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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Call Off Contract For The Supply Of Refuse 
Vehicles

1.0 SUMMARY OF THE REPORT

1.1 Vehicles should be replaced at the end of their economic life where there is a need 
to operate a vehicle to deliver front line services.

1.2 A gateway was received by Procurement Board to action a procurement process 
(call off) for the supply of refuse and recycling vehicles (old twin pack vehicles).

1.3 Each vehicle required over the coming years would be above the threshold for 
gateway reports, therefore in order to reduce activities associated with board and 
individual call offs it was proposed to form a 4 year call off Contract.  This in effect 
creates a replacement programme for refuse and recycling vehicles for the next four 
years making the replacement process more efficient.

1.4 The call off is to be actioned via a Crown Commercial Services (CCS) Framework 
RM1070 – vehicle purchase.  The framework allows for direct call off of vehicles from 
specific manufacturers.

1.5 The call off will fix pricing for 12 months, meaning that we avoid an annual increase 
in manufacturer pricing for at least the next two vehicle replacements.

1.6 Specific vehicle pricing will not be obtained until the call off has been agreed and 
signed off.
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1.7 Vehicles purchased through the call off will be maintained locally through the 
Councils vehicle maintenance Contract.

2.0 RECOMMENDATIONS that

2.1 The call off contract be approved through the CCS framework with Dennis Eagle Ltd, 
Heathcote Way, Heathcote Industrial Estate, Warwick, CV34 6TE

3.0 INTRODUCTION AND BACKGROUND

3.1 The Council operates a small number of refuse vehicles to collect refuse on a 
fortnightly basis, there are also a number of vehicles which are used for glass, 
cardboard and green waste collections, all are manufactured by the same provider.

3.2 Leases have been extended on a number of vehicles meaning that maintenance 
costs are generally high however this is balanced against the extended leases being 
low in cost.

3.3 In order to ensure we maximise time on the road and avoid breakdowns, vehicles 
should be replaced at the end of their economic life.  For vehicles that do not go to 
tip, this can be up to 7 years.

3.4 A number of vehicles over the next 4 years are due to be replaced and a valid, 
efficient mechanism for replacing these vehicles is required.

4.0 PROCUREMENT PROCESS

4.1 The process of delivering a call off Contract is fairly simple.

4.2 The Crown Commercial Services Vehicle Replacement Framework allows a call off 
to be created for individual or multiple vehicles.

4.3 In order to ensure we make best use of officer time, it has been recommended to 
Procurement Board that we consider creating a 4 year call off that allows the Council 
to replace vehicles when required.

4.4 The call off will be worded sufficiently to allow some flexibility over what and when 
vehicles will be called off.

4.5 The call off is based upon the CCS call off terms and conditions which are used on a 
national basis by the public sector.  The call off will ensure that we are compliant in 
terms of procurement process and that we are buying on favourable terms and pre-
negotiated manufacturer discount rates.



5.0 FINANCIAL IMPLICATION(S)

5.1 It is established that a new vehicle will cost approximately £15,000 less over a 5 year 
period to maintain, compared to existing vehicles.  This is partly due to the benefits 
of warranties that are bought with the vehicles.

5.2 Purchase costs of refuse vehicles have risen significantly over the last 10 years, 
partly due to rises in raw materials, labour, this may have an effect on the cost of 
operating leases.  This cannot be confirmed until the Council seeks operating leases 
following delivery of vehicles.

6.0 INTEGRATED IMPACT ASSESSMENT

Positive 
Impacts

Negative 
Impacts

Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives 1 of 4  0 of 4 3 of 4

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working:

 Long term
 Prevention
 Integration
 Collaboration
 Involvement

 5 of 5 0 of 5 0 of 5

3. Protected Characteristics 
(including Welsh Language) 0 of 10 0 of 10 10 of 10

4. Biodiversity 0 of 1 0 of 1 1 of 1

Summary:

The main positive impacts are
 The WellBeing Objectives are that the proposal contributes to environmental wellbeing as 

the vehicles link to the collection of waste that feeds into the energy from waste facility.
 The Sustainability Development Principles are that the proposal can contribute to 

reducing carbon emissions, refuse is integrated with recycling operations, collaboration 
and involvement exists at the procurement stage and through public consultations on 
changes to waste strategies.

The main negative impacts are none
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BACKGROUND PAPERS
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


